
 

Post General Election: what next 
for CEIAG? 
 
Careers educators’ conference 



 Careers Information 
◦ on post-13/14 (KS4) options, post-16 options, 

 post-17 and post-18 options 

◦ on progression routes 

◦ comprehensive, up to date, accessible 

 Careers Advice & Guidance 
◦ linked to tutoring and mentoring 

◦ effective recording and referral 

◦ impartial 
(based on the needs of the young person, not the institution) 

 Careers education 
◦ how to use information and guidance 

◦ career management skills 

◦ employability skills 

 



Schools and Colleges  

 careers information 

 careers education, including work experience 

 initial advice and guidance, and referrals to external 
careers guidance service 
  

External careers guidance service 

 careers guidance: 
 in context of IAG on wider range of issues  

 support for careers information 

 support for careers education 

 



 introduction of a National Careers Service 

 removal, from September 2012, of the 
universal careers guidance provided by local 
authorities 

 repeal of the statutory duties to provide 
careers education and work-related learning 

 ending of funding for EBPs 

 



For adults (BIS)  

 online and telephone helpline services 

 face-to-face careers guidance 

For young people (DfE/BIS) 

 online and telephone helpline services 
www.nationalcareersservice.direct.gov.uk  
0800 100 900 

 brokerage, for schools and colleges, of links with 
employers 
CDI Tool kit for Employer Engagement 
NCS Employability Toolkit 

 

http://www.nationalcareersservice.direct.gov.uk/


 From September 2012 schools have a statutory duty to 

secure access to independent careers guidance for pupils in 

Years 9-11, which was extended down to Y8 and up to age 

18 in schools and colleges from September 2013  

◦ ‘careers guidance’ must be presented as impartial, include 

information on all options in 16-18 learning, and promote the best 

interests of the pupils 

◦ ‘independent’ is defined as provided by persons other than those 

employed at/by the school 

 [the duty applies to academies and free schools through their funding 

agreements] 

 The statutory duty to teach careers education has been 

repealed 

 



 Decisions about the careers education, and 
careers guidance, young people receive are being 
made by schools and colleges  

 There is a range of providers of careers guidance 
(local authority services,  
private providers, individuals, etc.) 
CDI Guide to Commissioning Career Guidance 

 LAs retain responsibility for the targeted support 
for the more vulnerable young people, including 
those who are NEET and those with SEND  



 

“... the new statutory duty for schools to provide 
careers guidance is not working well enough.” 

 

 Only 1 in 5 schools are ensuring that all students 
in Years 9, 10 and 11 receive the level of 
information, advice and guidance they need 
 

 

Not ‘poor’, but ‘patchy’ 

 



 schools committed to engaging with employers are 
equally committed to providing access to impartial 
careers guidance from a qualified careers adviser 
inspirational talk from an employer’ v. ‘guidance from 
a careers adviser’ is a false polarity  

 

 employers provide inspiration, information and advice 
(iIA) about occupations they offer and they help to 
develop students’ understanding of the world of work 
and their career management and employability skills 
(CWRE) 

 
 



 Career and work-related education 

 7-19 

 3 main areas 
◦ Self-development through career and work-related 

education 

◦ Finding our about careers and the world of work 

◦ Developing skills for career wellbeing and employability ) 

 17 learning outcomes 
 for KS2, KS3, KS4 & Post-16 

 User’s Guide  

www.thecdi.net  

http://www.thecdi.net/


Careers education 

 employers can work in partnership with schools and 
colleges to help develop young people’s employability skills 
and career management skills 

Careers IAG 

 employers can inspire, inform and advise 

 employers cannot provide guidance 

Effective employer engagement 

 must be managed by the school/college and integrated into 
the careers programme 

 must be complemented by access to impartial careers 
guidance 

 brokerage and support 
 



 high quality, independent careers guidance is crucial 

 inspiring pupils through more contacts with the world of 
work 

 schools should: 

 have a strategy for advice and guidance, embedded 
within a clear framework linked to outcomes for 
students 

 provide access to employer talks, careers fairs, college 
and university visits, apprenticeship providers 

 provide face-to-face advice and guidance 

 new careers and enterprise company to provide advice and 
support on careers organisations to partner with and 
making links with employers  

 schools should work towards a quality award for CEIAG 

 



 independent of DfE and employer-led 

 to support school-employer links 

 team of Enterprise Co-ordinators, based in 
the LEPs 

 £5m investment fund 

 portal, with access to a digital Enterprise 
Passport 

 



school/college 

 careers information; careers and work-related education; initial 
advice & guidance 

other schools, UTCs, studio schools and colleges 

 talks; open evenings; taster days 

employers and universities 

 talks; support for careers and work-related education; work 
experience/work shadowing 

careers guidance providers 

 impartial advice & guidance; support for careers and work-related 
learning 

NCS and new ‘careers and enterprise’ company 

 school-employer links; LMI    
 



 quality awards for CEIAG in schools and 
colleges with national ‘kite-mark’ 
 Quality in Careers Standard 

 quality standard for guidance providers - 
matrix 

 professional qualifications for careers 
advisers (CDI register) 
◦ QCG 

◦ Level 6 Diploma in Careers Guidance 
 and Development   

 



Effectiveness of leadership and management 

28. ... the extent to which leaders, managers and governors: 

 successfully plan and manage learning programmes, the curriculum and careers 
advice so that all children and learners get a good start and are well prepared for 
the next stage in their education, training or employment 

Personal development, behaviour and welfare 

31. … the extent to which the provision is successfully promoting and supporting 
children’s and other learners’: 

 choices about the next stage of their education, employment, self-employment or 
training, where relevant, from impartial careers advice and guidance 

 where relevant, employability skills so that they are well prepared for the next stage 
of their education, employment, self-employment or training  

Outcomes for children and other learners 

32. … the extent to which [children and learners]: 

 attain relevant qualifications so that they can and do progress to the next stage of 
their education into courses that lead to higher-level qualifications and into jobs 
that meet local and national needs 

 

The common inspection framework (September 2015)   
 



1. Advising senior leadership on policy, priorities and 
resources 

2. Managing careers and related information 

3. Planning careers and work-related education 

4. Briefing teachers and tutors 

5. Monitoring teaching and learning in careers education 

6. Liaising with tutorial managers and mentors 

7. Referring to careers advisers 

8. Commissioning careers guidance services 

9. Monitoring access to, and take up, of careers guidance 

10. Establishing, maintaining and developing links with 
employers 



11. Reviewing and evaluating CEIAG 

12. Preparing and implementing a CEIAG 
development plan 

13. Reporting to senior leaders and governors 

14. Managing work for careers support assistant 

15. Maintaining own CPD 

 

Accredited CPD for this middle leadership role 
 Level 6 Diploma in Career Guidance and Development 

 HEIs  

 TeachFirst pilot 



The role of teachers in making young people work-ready 

 Tutorial roles 

◦ Career informant 

◦ Pastoral support 

 Teaching roles 

◦ Subject teacher 

◦ Careers teacher 

 Leadership roles 

◦ Middle leader (Careers Leader) 

◦ Senior leader  

(Deputy Head or Assistant Head i/c Careers)  
 



Career informant, Pastoral support, and 
Subject teacher 
 Initial Teacher Training 

 Continuing Professional Development 
Careers teacher 
 CPD 

Middle leader 
 (accredited) CPD 
Senior leader 

 CPD  
 



 up to a third of schools have dropped careers 
education from the curriculum 

 no more than 50% of schools provide careers 
education in Y7&8 

 provision of impartial career guidance remains 
patchy, across schools and year groups 

 only in two-thirds of schools is guidance provided by 
advisers with a recognised professional qualification 

 schools are organising a wide range of activities with 
employers but want help with brokering links 

 less than half of schools have a middle leader 
responsible for CEIAG 

 

 



1. The school should have an embedded programme of career 
education and guidance 

2. Students, and their parents, should have access to good quality 
information about future study options and the labour market 

3. Students should have opportunities for advice and support 
tailored to their needs 

4. Teachers should link subject teaching to careers 

5. Students should have several opportunities to learn from 
employers and employees 

6. Students should have experiences of the workplace 

7. Students should hear from representatives of further and higher 
education 

8. Students should have personal guidance from an appropriately 
trained careers adviser 

 



 Reconstitute the National Careers Service in England 
into a genuinely all-age career development service 

 

 Restore the statutory duty to provide career and 
work-related education 11-16 and extend to age 18 

 Ensure that career guidance services are provided 
by specialist career advisers with a recognised, L6 
professional qualification 

 Require all schools and colleges to work towards a 
QiCS-validated quality award  



1. Lobby the new Government for the changes set out in our 
manifesto 

2. Work with The Careers and Enterprise Company to ensure the 
support for school-employer links plugs the existing gaps 

3. Revise the curriculum framework – Careers and Enterprise 7-18 

4. Develop further our programme of CPD and support for careers 
educators and advisers working in schools and colleges 

5. Work with TeachFirst and ASCL on training for teachers, tutors, 
careers leaders and senior leaders 

6. Work with Ofsted to ensure a rigorous and consistent approach to 
the inspection of CEIAG 

7. Work within the Quality in Careers Standard Consortium Board to 
examine the merits of moving towards a single, national quality 
award for CEIAG 

8. Compare and contract approaches to careers work in schools in all 
four UK nations and identify best practice   
 


